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1 Introduction
1.1 The Trustees and of the Tregonwell Almshouse Trust (the Charity) acknowledge that all residents, volunteers and visitors have the right to a safe and secure environment and respect for their dignity, privacy, independence and individuality.
1.2 This safeguarding policy has been developed to protect those who live, volunteer and visit the Charity and to ensure any concerns about physical, financial, sexual or emotional abuse or neglect will be dealt with quickly and effectively.
1.3 Any Resident who feels that they are being abused in any manner should immediately contact the charity, its officers or agent.  The charity will, where appropriate, work with other agencies, to resolve matters.  The designated person will undertake an initial enquiry to establish the facts.
1.4 The Tregonwell Almshouse Trust Clerk is designated as having responsibility for any safeguarding issues.  If unavailable, the Chairperson should be informed immediately of any safeguarding issue that has arisen.  Contact details for these roles can be found on the trustees section of the charity; www.tregonwellalmshousetrust.com
1.5 The Care Act 2014 places an individual’s well-being at the centre of the care and support system. The Care Act places responsibilities on social housing providers to look out for potential abuse and to work with the local authority Safeguarding teams to protect and implement safeguarding procedures. We have a responsibility and a ‘duty of care’ to our residents to recognise abuse, and to respond and report appropriately.
1.6 Any allegation of abuse needs to be handled sympathetically and sensitively whilst ensuring that no commitment or agreement is given at the outset.  At this stage it is important to ensure that the complainant is not in direct contact with the alleged abuser and that sensitivity is used when handling the situation.
2 Definition of Abuse and Harm
2.1 Abuse is a violation of an individual’s human and civil rights by an act or a failure to act on the part of person or persons
2.2 Abuse can occur in any relationship, both formal and informal and may result in significant harm to, or exploitation of the person subjected to it
2.3 Abuse may consist of a single act or repeated acts
2.4 Harm: ill-treatment, impairment or avoidable deterioration of physical or mental health
3 Risk Factors associated with Abuse
3.1 Anyone may fit this criteria at a particular time of their lives. However, the following people may be at higher risk, older people, adults with a physical or learning disability, mental health needs, long term health needs, or those who are drug or alcohol dependant.
3.2 Risk factors may include loneliness, social isolation, difficulty with communication, dependent on carers either physically, psychologically, or financially, emotional vulnerability, or the person may have unusual behavioural traits, poor quality relationships, pressures and responsibilities, lack of emotional support and social contact, frequent requests for help and the problem not being resolved.
4 When Safeguarding comes within the responsibility of the Local Authority (section 42 Care Act)
4.1 The threshold is defined as:
(a) ‘an adult in need of care and support (whether or not that support is provided by the local authority)
(b) who is experiencing or is at risk of abuse and neglect,
(c) and as a result of these needs is unable to protect him or herself against abuse or neglect or the risk of it.’
4.2 If in doubt always contact your Local Authority for guidance. Someone may not meet the criteria for referral to the local authority but any cause for concern should be responded to appropriately and recorded. Sometimes it may be an accumulation of small incidents that point to a more serious situation occurring; for example, coercive control or domestic violence
5 The six principles of the Care Act provide guidance. They are:
(a) EMPOWERMENT: person – led decisions and informed consent
(b) PREVENTION: better to take action before harm occurs
(c) PROPORTIONALITY: least intrusive response appropriate to the risk presented
(d) PROTECTION: support and representation
(e) PARTNERSHIP: communities have a part to play in prevention, detection and reporting neglect and abuse
(f) ACCOUNTABILITY: accountability and transparency in our response to safeguarding
6 Procedure to be followed if abuse is suspected
6.1 Depending upon the circumstances of the individual case:
(a) ensure the person is safe;
(b) if necessary, seek medical assistance;
(c) listen carefully and find out the wishes of the abused person;
(d) do not make promises;
(e) explain what you are going to do and what information will be shared and why;
(f) ascertain the basic facts (but do not start investigating) including:
· date, time and place of alleged abuse;
· name of complainant;
· where different, name of person who has allegedly been abused;
· nature of alleged abuse;
· description of any injuries observed;
· account of the incident which has been given.
(g) inform the Trustees/Clerk immediately;
(h) write a report recording any observation (photographs are acceptable with person’s permission) and details of accounts given (in the persons own words if possible);
(i) if a complainant requests that the information is kept secret, it is important that they are sensitively advised that cases of alleged abuse will be referred to the appropriate agencies and explain the reasons why.
6.2 The designated person will gather information and arrange a meeting between the Clerk and the Chair of Trustees to establish the facts.  A full record of the meeting will be made.
6.3 This meeting is to establish facts and decide given the nature of the report, if the individual and the incident fall within the Care Act section 42 criteria for referral to the safeguarding team or if another course of action is more appropriate. The safeguarding team may be contacted for advice. If the police or other emergency services were called, the incident must be reported to the Local Authority.
6.4 If a referral is made to the safeguarding team from then on, any action should be guided by them.
6.5 If the safeguarding team are not involved, the situation will continue to be monitored by the Clerk, who will report to the chair on a basis agreed at the meeting
6.6 Any serious incidents of this nature which are reported to the Local Authority must also be notified to the Charity Commission.
6.7 The Dorset County Council contact telephone number for reporting abuse to the Adult Safeguarding Team is:  01305 221016.
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