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Minutes of Trustees Meeting
Date of Meeting: 2 July 2025		
		
	


Attendees
[bookmark: _Hlk498164207][bookmark: _Hlk6749083]Trustees:  Rodger Pressland (RP) (Chairperson), Lt Col Susie Castle-Smith MBE (SCS), Dawn Wyatt (DW)
Clerk to the Trustees:  Mark Castle-Smith (MCS)

	No.
	Item
	Actions / Comments

	1
	Apologies
David Duncombe-Anderson
Rev Lewis Pearson
	

	2
	Minutes of the Previous Meeting:
The minutes of the previous meeting were agreed and signed by the Chairperson.
	


	3
	Action Tracker:
The Clerk talked through the Action Tracker spreadsheet and introduced it and the Trust website to DW.
	
Clerk to maintain the action tracker

	4
	Residents’ Welfare:
The Clerk updated the meeting on the residents’ welfare.   No significant changes to the welfare issues of our residents were reported.
	


	5
	Maintenance and Upkeep:
The Clerk updated the meeting on works completed since the last meeting and summarised the recently received 2025 Quinquennial Review.
The Review recommended a number of major items that will require substantial investment.  These include replacing a number of coping stones and refurbishment of the outbuildings.  The Review also recommended work on the bathrooms and kitchens.  The Clerk explained the scope of work required to the bathroom No3, including replacing the entire floor covering and the tiles, both of which had failed due to a leak in the shower drain fitting (almost certainly caused by poor original installation), resulting in water running under the majority of the vinyl flooring and up the walls, resulting in a large number of tile failures.
Following a recommendation within the Quinquennial Review, the Clerk commissioned a drain survey.  This was recommended as a crack in one wall had increased in size very slightly and in the opinion of the surveyor, could be caused by blocked drains.  The Clerk has received the report which explains that the majority of the drains are in good condition with two exceptions:  Roots are starting to penetrate the drain junction adjacent to No4 and recommends that the hedge etc next to this section of the drain be removed and that a number of the downpipes at the front of the Almshouses had several years of compacted debris blocking them and need clearing.
The Clerk explained that he had received a quote to completely refurbish the bathroom of No3 to modern standards of approximately £13k.
Following discussion, the Trustees emphasised their commitment to maintaining the buildings up to a high standard and gave approval for the Clerk to proceed with the refurbishment of No 3 bathroom and to update the remainder of the bathrooms as condition dictated and funds allowed.
The Trustees also discussed the condition of the kitchens and acknowledged that they were also starting to show their age.  They were likely to also require refurbishment in the near future.
In addition, the Trustees also discussed funding for the above capital works, which is covered in Agenda Item 7: Fundraising.
	


Clerk to continue to maintain the Action Tracker and Building Maintenance Log Books.








Clerk to organise downpipe cleaning and check that the top of all downpipes have leaf and debris catchers in place to prevent future blockages.






Clerk to move forward with No3 bathroom refurbishment plan.

	6
	Budget and Finances:
The Clerk presented the current bank and investment balances to the meeting and took the Trustees through the latest bank accounts and monthly reconciliation.
The Clerk explained that he would be closing the Reading Rooms account and moving the balance of funds to the Almshouse account.  Further details of the plans for the Reading Rooms are at Agenda Item 8.
The Clerk reminded the Trustees that the Action Tracker, Quinquennial Review Tracker (live spreadsheet within the next 2 months), Building Maintenance Records and Financial Accounts were all available on the Trust website.  These are all updated at the end of each month.  Also available on the website are key documents such as our Charitable Scheme, contractor contact details, fire, legionella, EICR and drain survey reports.
	




	7
	Fundraising:
SCS explained that she planned to organise another Moveable Feast next year to the benefit of both the Trust and the village church
The Trustees discussed funding for larger maintenance projects such as bathroom and kitchen refurbishment. The Chairperson explained that he would approach individuals with known expertise in gaining funding for such projects and would report back to the Trustees at a future meeting.
	



Chairperson to update the next meeting.

	8
	Clerk to the Trustees General Updates
The Chairperson thanked everyone for their contribution to the TAT Tidy and TAT Chat, both of which were extremely well received by the residents.  The Trustees committed to continuing with these initiatives.
The Clerk explained how the waiting list worked and that he contacts those on the list each year to check their contact details and whether they would like to remain on the list.  There are currently 4 people on the waiting list.
	







	9
	Complaints
The Clerk updated the meeting with regard to the new Complaints Policy and the mandatory return to the Housing Ombudsman which included an extensive self-assessment of compliance against the Ombudsman’s code.
One key element of compliance is the mandatory additional agenda item of ‘Complaints’.  Any complaints raised by residents will be discussed under this agenda item together with any changes required to our Complaints Policy, as a result of experience of dealing with complaints.
	





Clerk to include a new standard section in the meeting agenda ‘Complaints’.

	10
	Any Other Business:
The Clerk explained that he would be away sailing in Canada from 7 Aug to 12 Sept.  All necessary contact details are in the Trustees section of the web site, including contractors.  The Clerk will arrange a date for a meeting with the Chairperson and SCS in early August, to go through any current issues and works due whilst he is away.
The Clerk updated the Trustees on plans for the Reading Rooms.  The Clerk explained the history of Reading Rooms in general and further explained that following discussion with the Chairperson, the focus of the Reading Rooms would be changing from a separately managed, organised and funded area of the Almshouses to a fully integrated part of the fabric of the Almshouses.  The new Resident’s Handbook explains that the Reading Rooms are primarily a resource for the Residents to meet, use for their hobbies, invite guests etc, at no charge.  The Reading Rooms are essentially a Residents community area, common to many Almshouses.
Booking of the Reading Rooms for village activities such as the Art Club, Lunch Club etc would continue and be looked after by Anthea, with the current charges applying.  The Clerk further explained that there would no longer be formal meetings of a Reading Room Committee which will be disbanded, but that he would convene a user group whose aim would be to give feedback to the Clerk regarding the efficacy of the Reading Rooms for village clubs.
Post Meeting Note 1:  The bathroom refurbishment of No3 will start on 22 Sept 25, with Pasul and Anthea staying with Paul’s Aunt in Catherines Well for the duration, which is expected to last around 3 weeks.
Post Meeting Note 2:  The Clerk has met with Francis Oliver to explain the planned changes in the management and organisation of the Reading Rooms.  Francis understood and supported the changes and thanked Mark for explaining the changes and their rationale to her.
	

Clerk to arrange meeting with RP and SCS prior to the Clerk leaving for Canada.

	11
	Next Meeting/s:
The next Trustees meeting was changed due to Trustee availability and is now scheduled for 26 Nov 25.
The next TAT Tidy will be on 11 Oct 25.
Christmas Drinks will be held on 16 Dec 25.
NB: All Trustee meetings at 43 Milton Abbas, starting at 1930hrs.
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